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Rector’'s Report - There is no short cut to follow Jesus

“When Pharaoh let the people go, God did not lead them on the road, through the
Philistine country, though that was shorter. For God said, “If they face war, they might
change their minds and return to Lgypt”™ So God led the people around by the desert road
toward the Red Sea. The Israelites went up out of Ligypt ready for baule.”

- rodus 13:17-18

When | was preparing this report, the Lord gave me this passage for us to count His
blessings in the past year and also the past twenty-two years of His wonderful guidance. An
“Exodus” experience since we left the Anglican Church of Canada and now under the
license of the Anglican Church of Congo!

There are no shortcuts in following Jesus! We give thanks that even though we have faced
numerous hardships the past sixteen years since our “Exodus” but we have not turned back.
Instead, we have been willing trust God through all those difficult moments; to be close to

the Lord each day, equipped by Him and take up our spiritual weapons to march forward!

Our 2018 theme “Anointed for Releasing” allowed us to witness the Holy Spirit's work and
life renewal. With the hard work and sacrifices of our Pastoral Team, Wardens and Council
members, the three teachers and Canon Philip Tse, we experienced new visions, mission,
action and harvest. | would like to show my wholehearted gratitude to them and to each
one of you who love our church and are willing to take your love into action to build up this
church. May the Lord reward all of your hard work in His own way (Psalm 18:20,24).

This year is the “Year of Mentors” in the AM Canada’s Four-Year Plan. Let us press into our
theme, “Shepherding others as Jesus shepherds us” and be equipped by the Lord to take
real action to be “Mentors—Good Shepherds” to glorify the Lord’s mighty Name!

Your shepherd and friend,

Silys



REC £one A season of willingness

2018 has been a year of continued growth and blessing for REC English. | am thankful for all

that God has done as we have shown great faith in our willingness to obey and follow Him.

With REC Youth, we were blessed to have art and woodworking serving projects, learning
to express our faith using our hands. Thanks to everyone for supporting our cedar planter
boxes, assorted woodworking projects and T-shirts this year. It was a big encouragement to
the students to know that what they had created was appreciated by the church.

Summer Camp was a wonderful time of connecting with one another, and building each
other up in the Holy Spirit. We were thankful to have Pastor Elliott Kwong back as our
speaker and were able to have some special training time for our worship team as well as
with small group leaders with Elliott prior to the camp. The lessons we've learned have

carried on through the Fall!

This Fall was the first time that we have run Alpha for both youth and young adults. We
were blessed to be able to have a special Alpha weekend away, with great times of worship,
prayer, and sharing! Coming out of Alpha, we now have three young adult small groups to
gather together, share about our lives, spend time listening to Abba and pray.

Much thanks to Mark Hird who faithfully served as our intern up until June, and has
continued to worship with us. We are also very thankful for our new interns, Chantel and
Georgia. They have been a blessing to our church community as they offer up their unique
gifts to serve in our midst.

My prayer for this new year is that we would lean into and hear more and more clearly our

Josh.

Trust in the {ord with all your heart and lean not on your own understanding;
in all your ways submit to him, and he will make your paths straight.
- Proverbs 3:5-6

4

Abba Father’s voice as he leads and directs us in his paths according to his ways!



REC awily

This past year we have seen God's goodness in anointing our children with his
power and creativity. As | have spent more time with the children, from preschool to grade
7, | have witnessed their spiritual capacity and growth. Children hear God's voice and often

speak profound truth to adults.

‘Jegus said, What I'm about to tel you is true. ¥ou need to change and become lke

Iittle chitdren. If you don’t, you wil never enter the kingdom of heaven.” -Matthew I8:3

One highlight was our Summer Camp, where my wife Anna and | raised up four
senior students to lead team building activities that focused on our theme of Training to be
Kingdom Warriors. Prior to camp, the student leaders prepared the activities to match the
theme of our teaching, created checklists, and prayed over their group members. Yes, our
children are capable of leading with the love of Jesus!

Another encouragement to me was the raising up of more parent leaders for REC
Kids. We sense that God is calling more parents to influence the children so that they can
see the Christlike example of parents. This may occur in the form of leading a small group,
being present for our worship time, or engaging in our missional outreach, like Christmas

carolling, hampers to inner city kids, and participating in our Kids Worship Jam.

God is on fhe move!

He is fransforming families, from generation fo generation.

May we catch the movement of God and respond to his goodness, so that we may
be shepherded by Jesus and shepherd others through the power of the Holy Spirit.

Pastor Iggy



Caring Ministry Report

2018 has been a journey of faith and obedience where we experienced God'’s
increased grace and love. | am blessed to lead in small groups; to serve in summer camp
and “woman to woman” ministry; to teach in Alpha, Baptism class, and Tuesday bible
study; to organize two mental health workshops, an evangelistic meeting, a revival meeting,

a marketplace seminar and a homeless ministry training program.

As our theme was “Anointed for Releasing” and my call is “to equip his people for
works of service, so that the body of Christ may be built up” (Eph. 4:12), | am encouraged
to see more and more parishioners are being empowered and mobilized, serving in areas

like caring, visitation, hospitality and outreach.

My prayer for 2019 is for us to continue to grow in the grace and knowledge of our
Lord Jesus Christ, shepherding others and being a good neighbor — a community that not
only experiences shalom but also expresses shalom to those around us!

- Lucy

“"And this is [ove: that we walk in obedience to his commands.

As you have heard from the beginning, his command is that
you walk in love.”
(2 John 1:6)



Rector’'s Warden Report

2018 Accomplishments
- The Richmond Emmanuel Church (REC) new Constitution and Bylaws were

passed at the Annual General Meeting on March 25, 2018;
- Richmond Emmanuel Church (REC) has been transitioned successfully to the

New Societies Act.

Joint Worship
A good example of “Anointed for Releasing” is the joint worship which

combines REC Chinese, REC English and REC Kids held once every two to three
months. When | see singspiration being led by talented parents & children | am sure our
Heavenly Father is smiling from up above. Keep it up REC!

REC's Lease at 7451 Elmbridge Way is expiring October 31, 2019
One may ask — what should we do? Find a new worship place or stay where we

are now? | believe there are two approaches: the way of “Man” and trusting in our own
wisdom or the way of “God" by putting our trust in Him. Recently we have a prayer
course (104), taught by Rev. Abraham Poon, and | believe this is an excellent
opportunity for brothers and sisters to humbly pray to our Heavenly Father. So, | want
to encourage everyone to pray and ask the Lord to give us His wisdom and to direct us
in His path.

Eddy Mak



ZRERRE (People’s Warden Report)
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Secretary’s Report

| first want to thank everyone for allowing me to serve as the secretary for the council. In
the first few months of serving, | have already learned a lot about the organizing and
planning of church events. Being on the council, | can see how good God is to us,
giving us very experienced and thoughtful council members, each with expertise to

offer.

| am thankful for the support fellow council members give me in creating the meeting
minutes and also thankful for the translators, Josephine So and Gamaliel Yim, who

helped me translate the minutes into Chinese.

This past year, it has been very moving to see the young people of English ministry
grow through the small groups, youth group, and the Alpha course. | am excited to see
how God will shepherd us and use us to shepherd others in our church and in our

community.

Gary Chan

Those who trust iy the 1ord are like Mount Zion,

which cappot be shakey but epdures forever.
- Psalm 125:1



FAREER & (Caring Report)
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Operational Support Report

Unless the Lond builds tee foude,
the builders, babor in vain.
Unless the Lond walched over the cily,
te quands sland watch in vain.
- Paalnd 127 1

The Lord has blessed the REC operations throughout the year of 2018.

All the projects were finished with the efforts of many brothers and sisters who donated

their ideas, time and labour. May the Lord greatly bless them.

We painted the walls of the stairs and the 2nd floor office for a new look at the

beginning of the year.

The CCTV system was put in place and was made operational in the summer to help
monitor the church. Under the new system, when the church burglar alarm is triggered,
designated watchmen are now able to monitor the church by remote device to
determine if there was an actual break and entry before arriving at the church and

summoning the police.

Finally, some of the church’s computer and sound equipment were broken and needed

to be replaced to ensure worship and meeting were not interrupted.

Throughout the year, | have experienced much encouragement from brothers and
sisters, also much joy serving the Lord.

Peter Cheung

11



NE# & (Outreach Report)
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EZIEEHHZE (Worship Operation Report)
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Teaching Team Report

2018 witnessed a new timing in delivering the Step by Step through the New
Testament. Instead of being a lone class, the Step by Step class now serves as an

extension of the Baptism Class from January through May.

2018 also witnessed the completion of the second round of the Step by Step through
the New Testament rendering it on par with its counterpart through the Old Testament.
2018 is the fifth year since God has granted the REC Teaching Team the grace to
partake in God's shepherding work.

2018 marked the year of shortening the time in-between sessions of the Step by Step
class to become three sessions in a month; and thereby improving the class momentum
in studying the Word of God.

Moving forward the pace in finishing the Step by Step textbook will be decelerated by
completing half instead of one chapter in one session to enable sufficient time to walk

through the content of each chapter especially in case it covers multiple biblical books.

We look forward that in 2019 will witness more brothers and sisters taking part in the
Step by Step class and growing in Him and following Him with more fervor and
reverence for God.

Josephine So, Nora Au, and Philip

For everythivg that was written in the past was written to teach us, so that
through the endurance taught in the Scriptures and. the encourngement they

provide we wight have hope. (Romans [54)
14



Emmanuel Children's Chorus and Emmanuel Women's Choir Report

We thank Lord for leading our choirs through 2018. He equipped us with dedicated
volunteers, parents and instructors. Our choirs performed together at Richmond Emmanuel
Church in one of the Advent Sundays in December and in O Music Concert. Each choir
sang occasionally at senior homes. Our repertoire ranges from sacred to secular songs in
different languages. We took every opportunity to share the gospel of Jesus Christ in our

songs and prayers during our rehearsal and gathering time.

Emmanuel Children’s Chorus

We had a young group of 25 singers this year. In addition to the regular rehearsals on
Saturdays, the older children played hand chimes under our instructor Poholie Yip. In
March we went to Camp Squeah for a weekend of fun and musical theatre training. Some
highlights this season include O Music in June and caroling at City Centre Community
Centre in December.

Emmanuel Women’s Choir

Emmanuel Women'’s Choir had 15 singers in the choir. We meet weekly on Wednesday
nights for one hour of singing and note reading class. We performed in June at O Music
and in December Christmas Caroling at City Centre Community Centre and Belvedere Care
Centre in Coquitlam.

AEETIGH®
BE—FREFE > BBE 5E  ZRLEHANAZHENR I  EEELS2HF
SIETEIRFET - RIZFETEREEE  NERFHPHTHRLRERORE

REABEA 25 A 28 X OMUSIC ZFLEE SREMEBRERDL -

TEESEEA 15N GFEFEEERE - EXOMUSIC ZLEHHELEED -

Conductor, Emily Yeung %55 &
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Church Choir Report

The Church Choir is made up of members from the congregation who have a desire to
praise and worship God in singing. It strives to enrich the worship of the congregation
through music, and bring the congregation closer to God. The Church Choir is also a
wonderful fellowship, where many members find their faith strengthened and

enhanced.
This year, in addition to presenting anthems every month, the Choir participated in
Christmas caroling at Minoru Residence and the City Hall, as well as performed in the

annual O Music concert.

Rehearsals are held on Sundays at 9:30 a.m. New members are welcome!

Edmund Cheung

16
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Richmond Emmanuel Church Statistics 2018

Average Attendance for Groups, Classes and Events

REC Family

REC Kids

Awana

Fall Family Night

REC English
Discipler Groups (2 groups)
Youth Group

University/Career Groups (2 groups)

REC Chinese

Small Groups

Evergreen

Cornerstone (Adults)
Enoch (Adults)

English Speaking
Experiencing

Grace (Adults)

Love (Adults)

Joy (Burnaby)
Self-control (Richmond East)
James (Men)

Mary 1 (Women)

Mary 2 (Women)

Jesus House (Adults)
Buddy Group

Couples 1

Couples 2

Couples 3

Couples 4

Couples 5

Fire Up

Meekness

LIFT (Ladies in Faith Together)
MIC (Mommies in Christ)

40
36
50

14
10

18

Bible Study
Adult (Sunday)

Adult (Eat the Scroll — Tuesday)

Courses/Talks
Baptism/Confirmation/New Members
Alpha Course

Step by Step through the New Testament
Friday Big Group

Serving Teams
Altar Flowers Guild

Audio Visual

Caring Team

Church Council

Library

Mandarin Translators

Offering Counts

Power Point Control

Prayer Ministry

Servers & Candle Bearers
Sidespersons/ Welcoming Team
Small Groups Leaders & Assistant Leaders
Visitation Team

Music Ministry

Emmanuel Children’s Chorus
Emmanuel Women’s Choir
Emmanuel Church Choir

Emmanuel Worship Team (3 Groups)
Organists

Schola Cantorum Emmanuel

O Music

Other Activities

22" Anniversary Thanksgiving
Celebration Dinner

365 Days Prayer Meeting (Average daily)

Saturday Prayer Meeting (Average weekly)

18
15

22
55
32
70
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MEARAFZE _FE—NFE—REFEH
Richmond Emmanuel Church General Statistic 1996-2018

=37 it BiEe EAZESEVN NMERE e
Years Baptism Confirmation | Sunday Attendance | Small Groups Offering
96 to 97 19 10 1" 110 4 $ 77,723
1998 10 14 148 8 $110,951
1999 - 13 161 12 $131,833
2000 32 20 15 190 16 $204,434
2001 31 9 32 230 21 $295,000
2002 34 6 37 231 25 $231,986
2003 25 10 0 251 21 $328,893
2004 32 7 0 296 25 $602,863
2005 31 8 81 308 28 $764,711
2006 32 8 24 328 28 $938,996
2007 19 9 20 345 30 $747,163
2008 - 5 33 361 26 $959,779
2009 35 13 26 364 24 $735,678
2010 29 8 0 326 26 $660,182
2011 13 3 38 320 32 $630,285
2012 10 3 17 331 29 $732,927
2013 17 12 19 320 28 $727,182
2014 7 4 3 304 27 $645,665
2015 13 14 25 299 29 $851,846
2016 20 2 24 305 26 $688,092
2017 12 11 17 301 26 $804,870
2018 9 9 1" 297 26 $848,532
W32 BH Anointed for
BB % Releasing.

19
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February
04

08
26
March
02

11
25

July
03

2018 Major Events

Woman to Woman - cross-generational ministry to share stories and
encourage each other

Power Lunch — Marketplace Ministry hold by VCCSTMTC. Every 2
Thursday of each month

Workshop - “Understanding and Dealing with Children with Challenging
Behaviours” — Speaker: Cecilia Yeung

Workshop — Caregiver Affect Management — Speaker: Cecilia Yeung
Family Connection #1

19" Annual General Meeting

Good Seed Sunday

Praise.Dance - Instructor: Linda Fan (4 lessons)

2018 O Music

Graduation Sunday Celebration

2018 Summer Camp (3 days) at Trinity Western University (Langley)
Speaker: Rev. Dr. Paul Ng & Pastor Elliott Kwong

Rev. Dr. Paul Ng Evangelistic Meeting

22



August
19 Homeless Ministry Training Course hold by VCCSTMTC. (3 Lessons)

September
9 22" Anniversary Thanksgiving and Celebration Dinner at Continental

Seafood Restaurant
26 -28  AM Canada National Summit in Cedar Springs USA. Collation ceremony
for Rev Dr. Philip Tse and Rev. Edmund Ho as canons of the church.

October
02 “Whose Work Matters to God” 4 Work & Faith workshops
Speaker: Dr. R. Paul Stevens and guest speakers

23 Family Connection #2

November
02 Wedlock Day

December
15 Christmas Caroling at Richmond City Hall with REC worship team, children
and families
23 & 25 4™ Advent & Christmas Baptism & Confirmation
Children baptized: 5, Adults baptized & confirmed: 6, Adults confirmed: 5

23



March
Good Friday Service —O

February

O—— Awana Calligraphy Lessons

Good Seed Sunday



May
Youth Holy Spirit Art Project ——




Mother's Day —¢
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Kabobs for Camp Fundraiser —




O Music
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L July
Bl O REC Annual Summer Camp




August

Walkathon and Food Carnival
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September

REC Youth T-shirt and
Woodworking Projects

Anniversary Dinner —QO
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The AM Canada National Summit
>—— at Cedar Springs in Sumas, WA
(Collation of Canons)

October
Fall Family Fun Night
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November

REC English Alpha Weekend Away

A
n




Christmas Carols
Combined Service

O—— Winter Wonderland Caroling at
Richmond City Hall




Christmas Hampers with
Vancouver Urban Ministries




—E—+tERKEFET Pastoral Team & Staff 2018

FH/E(FHED : AEBETH Bishop & Rector: Rt. Rev. Dr. Silas Ng

WREET : FHEEWED English Ministry: Rev. Joshua Siu

KEETL : HREHED Family Ministry: Rev. Ignatius Ng

WEEL : HEREHE Caring Ministry: Pastor Lucy Yeung
UERAFRERIEE: B2 Emmanuel Children’s Chorus: Emily Yeung
RBRE | XEHE Volunteer Administrator: Dickson Choi
HETHHE : FER Church Administrative Assistant: Christine Fu
HaEs  HE Church Bookkeeper: Wendy Yeung

—E—+tEE#HE Church Council 2018

IF: AEEREH Chairperson: Rt. Rev. Dr. Silas Ng
HEER : £EE Rector’s Warden: Eddy Mak
ERER  REER People’s Warden: Teresa Chan
50 BRRK Secretary: Gary Chan

B AR Treasurer: Andy Li

FAEE . RS Caring: Alice Tam

EEXESRE | RiGWH Operational Support: Peter Cheung
EHEEERE  =RIE Worship Operation: Patrick Wong
NEETL : FR&EE Outreach: Katherine Chan
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FKEZET REC Family

B & [F T Person In-Charge : {RE{E44EF Rev. Ignatius Ng

53 Z 48 #i (Elementary)

BREIE ~ L&mls > B~ BEE
BDER ~ 24590 ~ SRy ~ 2558
FE 8 HE ~ Rachel Siu

%1 52 48 #1 (Preschool — Kindergarten)
AL ~ BBE B~ AnnaNg ~ RE R Tk

Awana

8% EREHE

B

A= & (Sparks) ~ =X BT &T)
B Z 3 EF (Trek) ~ 10 A 5& (Games)

ZFEE T REC English

REC Kids Leaders (Elementary)

Ernest Chan, Kerry Chan, Henry Fok, Christine Fu,
Aaron Hoh, Ella Lau, Charmain So, Wendy Shum
Gavin Siu, Rachel Siu

REC Kids Jr. Leaders (Preschool -
Kindergarten)
Ken Bau, Virginia Kwok, Anna Ng, Eunice Ng

Awana

Commander: Rev. Ignatius Ng

Directors:

Christine Fu (Sparks), Brenda Choi (T & T),

Rev. Ignatius Ng (Trek), Athanasius Ng (Games)

B & F T Person In-Charge : FEE{E44EF Rev. Joshua Siu

FLENAEAR
Chantel Luu ~ {HRFEE ~ RERET
HESWED

IR ED
MEEWED

REB/HER
MEEWED ~ B K

AELE/NVAE
R ~ WEEWE ~ HkIR

Youth Small Group Leaders
Chantel Luu, Athanasius Ng, Vance Ng,
Rev. Joshua Siu

Disciplers
Rev. Joshua Siu

University/Career Group
Rev. Joshua Siu, Gary Chan

Worship Team
Athanasius Ng, Rev. Joshua Siu, Olivia Yeung
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X E T REC Chinese

B &[T Persons In-Charge : {RIEE 4

E# Rt. Rev. Dr. Silas Ng

and 15E&EE3& Pastor Lucy Yeung

HEETEH

RAAI5 ~ REEHED ~ RAE
RSB AT H ~ AEEHED
=T

NREER

[&fT15 ~ BREEK ~ RS ~

PRE=E ~ BRASTS ~ PREBAEDR ~
BRAZZE ~ SRIGRN ~ 2= AR -
EEE - AER LTEE
ML ~ R - ZF5ER
BEER ~ (A EERR ~ RANEE -
HEBETH  HFEEW - EEXHE
MR ~ BN ~ |REWS ~ &5 ~
o)~ IGEREEE FE
Bl

ENENE -
BREEW ~ BEYI(E—A)
TR (EZ4A)

HEREA -

B~ MZTE2E  EEE
TERK S REBEEH - BER
EGS ~ HEEEE

H]J&E Treasurer Business

Teaching Ministry Instructors

Norah Au, Rev. Ignatius Ng, Philip Ng,
Rt. Rev. Dr. Silas Ng, Rev. Joshua Siu,
Josephine So

Small Group Leaders

Norah Au, Cliff Chan, Eleanor Chan,

Hazel Chan, Katherine Chan, Teresa Chan,
Wilson Chan, Peter Cheung, Brenda Choi,
Dickson Choi, Christine Fu, Eddy Mak,
Marian Lam, Thomas Leung, Andy Li,
Gregory Mow, Michelle Ng, Philip Ng,

Rt. Rev. Silas Ng, Josephine So, Amy Tam,
Elise To, Kit To, Alice Wong, Simon Wong,
Denny Yeung, Pastor Lucy Yeung, Doreen Yim,
Gamaliel Yim

Worship Team
Josephine So, Denny Yeung (Team 1),
Raymond Sham (Team 2)

Prayer Ministry Team

Dickson Choi, Marian Lam, Eddy Mak,
Lillian Mak, Rt. Rev. Dr. Silas Ng, Esther So,
Alice Wong, Pastor Lucy Yeung

BEE&E Person In-Charge : ZF38a%k Andy Li

HEE BT

Offering Counts: Norah Au
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B {312 Operational Support

B EEH#S Person In-Charge : iR {G#, Peter Cheung

B/ == .

e -
BROCER ~ RRE ~ EiRE
HIBE KR~ BEW

ERAEE : FF AR EAR

2FF 2 H Worship Operation

Audio Visual

Raymond Chan, Paulo Leung, Daniel Lo,
Andrew Ng, Philip Ng, Tony Tse,
Patrick Wong, Dennis Wu, Denny Yeung

Web Page: Brenda Choi, Henry Fok

BEERE Person In-Charge : &E1&7E Patrick Wong

BIREEIGE | (TR
BB - BAIS

BRI EHERISRE | BIEE
it | BRETS

% :
BIRH ~ K (E)

BEF
=R~ ExA(E)

AfEE -

BT5 ~ R1GE - BEZEHPE
MEEL MEWR TR2HF
EEEEEE  BiEX
NEW  HEERWE - B
B~ SRR ~ 4559

Mandarin Translation: Nancy He

Altar Flowers Guild: Norah Au

PowerPoint Control Coordinator: Gordon Fung

Head Server: Henry Chan

Sidespersons:
Dennis Fung, David Chu (Deputy)

Sidespersons (Welcoming):
May Chan, Grace Ha (Deputy)

Lay Administrators:

Norah Au, Peter Cheung, Brenda Choi,
Marian Lam, Priscilla Lam, Betty Ng Lee,
Bruce Mak, Eddy Mak, Gregory Mow,
Esther So, Josephine So, Kit To,

Ben Tong, Eunice Tong, Denny Yeung
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ffRE Caring
BEE#E Person In-Charge : %% Alice Tam

weh Visitation:

X ZEME DEEETH Michelle Ng, Rt. Rev. Dr. Silas Ng,

REEF  CLEEGE Alice Tam, Pastor Lucy Yeung

RARR : Caring:

PREBEE R ~ 22 - MEEL - Teresa Chan, Dickson Choi, Marian Lam,
PR&EAT ~ A XA ~ BT » Grace McQuaid, Michelle Ng, Alice Tam,
BEREEAE Pastor Lucy Yeung

BteE © T X% ~ FREeE (B1EE) Social: Stella Wong, Pauline Chan (Assistant)

&&= T Chorus Ministry
B &[T Person In-Charge : {E{EEARE % Rt. Rev. Dr. Silas Ng

UERFRESIEER : Emmanuel Children’s Chorus

BE  HRE  EAHEE Conductors: Emily Yeung, Poholie Yip

B MBR Coordinator: Priscilla Lam

FHIE Choir

R BEY BER Choir Conductors: Denny Yeung, Emily Yeung
HIIR  REE Choir Director: Edmund Cheung

BFMR: HEE Deputy Choir Director: Clara So

AE . REE > ARE Organists: Edmund Cheung, Sharon Ho,
HEE  BFEER -HEE Clara So, Elise To, Emily Yeung,

5 R X Florence Yeung

HME T Other Ministries

BEE6 : Library
BRECIH -~ BRE&6FE ~ BT » Hannah Chan, Grace McQuaid, Alice Tam,
EXE-EEXm - EH% Ellen Wong, Stella Wong, Iris Yeung
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ENEgUERAAE
Richmond Emmanuel Church
—EF-AE=RA=1+—BHBSEHEEKE
ANNUAL GENERAL MEETING ON MARCH 31, 2019
10:30 a.m. - 4:00 p.m.

# 8 AGENDA
1. #Efft REGISTRATION 10:30 a.m. — 11:00 a.m.
2. E% HOLY EUCHARIST 11:00 a.m. — 12:30 p.m.
3. FEER ELECTION 12:45 p.m. - 1:00 p.m.
4. % LIGHT LUNCH 1:00 p.m. - 1:30 p.m.
5. &% BUSINESS 1:30 p.m. — 4:00 p.m.

51 EBB"F - \FEHLARITERALRE
Confirmation of Minutes of General Meetings in 2018
5.2. 5|# % IE Matters Arising
5.3. ¥ % Reports
5.3.1. FEHEH Rector
5.3.2. B ZE & Rector's Warden
5.3.3. R E R People’'s Warden
5.3.4. F)E Treasurer
5.3.5. B Z5TEl Independent Accountant
5.4. 5¥ &= 18 Business
54.1. ZZ— A FBETEH Financial Budgets for 2019
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5.4.2. 75 E Nomination of Lay Administrators

AHBE  BMAID - REWM CEFHE MEXE - MER
TREFL -FTE -FEE BEX BEHE-
BEEN BN B -BEEEW - B5EY

Lay Administrators: Norah Au, Peter Cheung, Brenda Choi, Marian Lam,
Priscilla Lam, Betty Ng Lee, Bruce Mak, Eddy Mak, Gregory Mow,
Esther So, Josephine So, Kit To, Ben Tong, Eunice Tong, Denny
Yeung

5.4.3. ZEEIIZ5TET Appointment of Independent Accountant
5.4.4. HEEFEIE Issues of Concern
5.4.5. HfthEI8 Any Other Business
5.5. 1824\ Announcement of Election Results
5.5.1. 7 Bi%EE Election of Church Council Members
5.6. E(#t5H Votes of Thanks
5.7. &3R4 Closing Prayer
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L EHE XN Preparation Notes & Instructions For The Voters

RRBEREEFELNBEEER FEETERERNLNE > LNHENRERBEUT R
1. BURFRELEECRERFEABE LRZUESRK - RERENRBEEZENTH
BRE2MEREFE -

RETER BYHRERE—TR-

FENEIERR  HETLNEREHIRETETEE -

ETRER  FRLORETIISIERR

> FRAERTEENMRFESEAMNLE X -

> AREZRN [ ] ARTRAY - XBREEA RO R -

AR

FMAETER: 10304
ZIEE0RER 0 128545 9

To ensure that your ballot does not become invalid, please read the following prayerfully
and carefully before voting.

1. Upon entering the Church, each eligible voter must register by signing on the
voter’s list and receive ticket for a ballot at the Registration counter.

After registering, please attend the Holy Eucharist.

The ticket will be exchanged for a ballot at the end of service.

After receiving the ballot, the voters will be given 15 minutes to vote.

o bk wnb

Instructions for marking ballots:

> Unless otherwise indicated, elect one person by putting an “X"” in the box
beside the name of the person you wish to vote.

> If you mark more than the number of persons to be elected as indicated
against each position, your vote on your ballot for that position will be
considered invalid.

Registration Begins:  10:30am
Registration Ends: 12:45pm
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Richmond Emmanuel Church

Minutes of the 2018 Annual General Meeting
Held on March 25, 2018
At the Church Main Hall

Chairman: Bishop Silas Ng, Mr. Eddy Mak

Secretary: Mrs. Alice Wong

Panel: Bishop Silas Ng, Mrs. Teresa Chan, Mr. Andy Li
Interpretation: Rev. Ignatius Ng and Mrs. Josephine So
Opening Prayer: Rev. Joshua Siu

1) Registration
A)  The Annual General Meeting began with registration at 10:30am followed by the
Holy Eucharist Service at 11:00 am and the AGM at 2:00 pm.
B) 94 registered parishioners attended the AGM

2) Election
A)  Ballot papers were given to 130 registered members and 94 were present at the
meeting. There were a total of 256 registered members in good standing on the
Membership Roll. Therefore, 36% of registered members were present. (At least
64 members, 25% of registered members, are required according to the by-laws
to constitute a quorum.)
B)  Bishop Silas Ng appointed Eddy Mak as the chair at the meeting.

3) Opening Remarks

A)  Silas opened the meeting with sharing from Psalm 44:3 that we need to rely on

God's presence and not our own efforts for He is faithful and will deliver.
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4) Confirmation of Minutes

A)

Motion: To confirm the minutes of the 2017 Annual General Meeting held on
March 26, 2017.

a)

b)

Moved by Josephine So and seconded by Dennis Fung
94 voted yes, passed by votes.

5) Matters Arising

A)
6) Reports
A)
a)
b)
B)
a)
b)
c)
d)
®)
a)
b)
c)
d)

No matter arising to be recorded.

Report from Rev. Ignatius Ng, Family Pastor

The main theme was Building the family of God and releasing the anointing.
Lots of activities had been added including craft and arts. The aim was to

build up families by getting the parents involved.

Report from Rev. Joshua Siu, English Pastor

Focus on building relationship and serving each other

The youth group meets every week for bible study for 45 minutes to one hour
and then divides into two groups to do serving projects. Building team spirit
by doing woodwork, and arts.

Other activities for university group include Fundraising for A Rocha, serving
at Food Bank etc.

Encouraging more youth to join PCS this year.

Report from Ms. Lucy Yeung, Caring Pastor

Had experienced God's faithfulness since she started from June 2017.
Serving across different age groups and ministries, including family worship,
Awana, REC English, and parents of high school kids as well as newly
immigrated youth and special needs youth.

Building relationship with high school parents, helping and learning to lead
the Alpha program.

Different workshops and Woman to Woman program were organised to
equip our parishioners the knowledge to care for others as well as

outreaching to non-believers and building up young ladies to be leaders.
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acting as the bridge between Rev. Ng and Rev Joshua Siu
Lucy had designed a questionnaire to encourage more people to take part in
serving together to witness God's faithfulness and abundance, and she

encouraged all parishioners to take one, fill out and get involved.

Report from Bishop Silas Ng

a)

b)

e)

Silas shared how whole-heartily the pastoral team had been serving the
church.

Silas shared from one of his slides that everyone can work together to create
the ripple effect, starting with TWA and FOTA, then discipleship, and we can
witness the works and blessings of God through TEC, Vantage Garden, and
the whole AM Mission.

Through the daily devotion, fasting and prayer of lots of brothers and sisters,
we now had created a follow through program for new believers to help to
build a strong faith starting with Alpha and the Step by Step program

Silas shared that we were engaged in spiritual warfare and the each of us
played a very important role. We had progressed from covering each other
like in a soccer team by working in unity to fighting spiritual battles under the
lead of the Generals.

Silas also thanked the two Wardens, the Council members, teachers and

group leaders for their faithfulness in serving whole-heartedly.

Report from Mr. Eddy Mak, Rector’'s Warden

a)

b)

The report from Eddy was printed in the Annual Report

Eddy shared his vision of building the church through relationship, not logic
or reasoning. He highlighted that we often reasoned at home and at church,
but he said God wanted him to share the importance of relationship building
at our church.

During the meeting Eddy asked all the Pastoral Team and their spouses to
come forward and encouraged all brothers and sisters to come forward to
show our appreciation.

It was a touching moment with nearly all brothers and sisters showing their

thanks and love by either a hug or a handshake.
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Eddy shared that we might feel disappointed with the last two failing
attempts of acquiring the land for our church, but encouraged brothers and
sisters to hold onto God, and be faithful in God’s Ministry. God will provide
and bless us like what we witnessed from Thunder Bay, TEC and Vintage
Garden.

Report from Mrs. Teresa Chan, People’s Warden

a)

Teresa thanked lots of brothers, sisters and three teachers who had
participated in putting together so many meetings and programs in the past
year. The response had been very encouraging. She witnessed unity and love
of our church through the work done behind the scenes by staff, the Pastoral
Team, council members and group leaders.

Teresa had discovered lots of hidden talents and encouraged more brothers
and sisters to participate. More anointing would take place to build up our
church.

Since being a warden, Teresa had spent more time with the Pastoral Team
and realized how hard our Pastoral Team, staff and the council had been
working for the betterment of our church.

Teresa explained the purpose and the guidelines set for the sabbatical leave
and copies of guidelines were made available for parishioners at the meeting.
Teresa highlighted that the needs for sabbatical leave for our full-time
pastoral team were for them to rest, refresh and re-energize after serving for

6 years.

Report from Mr. Andy Li, Treasurer

a)

b)

Andy explained the Review Engagement Report by Eva Lee and advised that
it was not an official audit.

He drew the church’s attention to Exhibit A regarding the Statement of
Operation, and explained line by line to the parishioners. He highlighted
there was a lump sum donation of $100,000 from the estate of our sister Eliza
Cheung. As a result of this donation, the 2017 financial report resulted with a
$39,000 surplus.

Andy explained the areas which were over the budget due to:

(i) more spent on salary as Lucy started one month earlier
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(i) Summer camp expenses were higher than budgeted as more people
participated with more subsidies granted.

d) Andy went through Exhibit B and Exhibit C and D, including expenses, and
current assets. He explained and gave a breakdown as to where cash was
coming from.

e)  Andy also explained item 7 in Exhibit E, regarding the lawsuit of TEC. Eddy
reported the case was still open and had appeared in court once. No
decision was made, and there was no further progress reported. Ignatius
reminded all parishioners to refer to the minutes of the 2017 AGM meeting
for more details.

f)  Andy went through Schedule 1 showing the income revenue, all the other
fund balance, including Benevolent Fund, Bishop Fund, and Development
Fund etc.

g) Questions raised regarding the substantial increase in money spent on
speaker honorarium and gift. Both Andy and Silas explained that the income
and expense of Asian Initiatives were embedded in our budget and report.
Most of the expenses incurred for travelling, honorarium or guest speakers
were funded by Al and not from REC.

h)  Questions on the amount of $134,000 due from Operation Fund was raised.

Andy explained and no further question was raised.

7) Business
A) Budget for 2018:
a)  Andy explained about the balance budget.

(i) With the budgeted total receipts at 800,000, offering has to be
increased by 5% each week. That means we require an amount of
$15,700 offering each week for a balanced budget.

(i)  The increase in the total for salary includes 3% of annual adjustment, a
full year salary for Pastor Lucy, salary for Mr. Mark Hird who is our intern,
and $6,400 for salary to Dickson as our part-time Administrator

(i) Budget for Utility is lower, due to indicated reduction in price by utility

providers.
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(iv)  Only $1800 is budgeted for acquiring outside guest speakers in the
event when pastoral team will be taking sabbatical leave as mostly other
members of the pastoral team can cover.

b)  No further questions about the budget were raised.

c)  Andy Li motioned to pass and Amy Tam seconded

(i) 86 voted yes. Passed by votes

Nomination of Lay Administrators:

a) To appoint the following new Lay Administrators:

(i) Norah Au, Gary Chan, Peter Cheung, Brenda Choi, Sherla Yeung Fong,
Marian Lam, Priscilla Lam, Candy Lau, Vanessa Lau, Betty Ng Lee, Bruce
Mak, Eddy Mak, Gregory Mow, Athanasius Ng, Vance Ng, Esther So,
Josephine So., Kit To, Ben Tong, Eunice Tong, Denny Yeung, Lucy
Yeung

b) 86 voted yes, Passed by votes.

Appointment of Independent Accountant

a)  Andy Li motioned to appoint Eva Lee to be our independent accountant.

Vance Ng seconded, 86 voted yes, passed by votes.
Church Constitution and By-laws

a)  With the introduction of the new BC Society Act, we need to review our
church Constitution and By-laws. As a result, our lawyer had reviewed our
current Constitution and By-laws and has made recommendations of moving
some items from the Constitution to the By-laws because Constitution can
never be changed.

b)  Approval is required at the AGM to enable the lawyer to move forward with
registering our church as a new entity under the new BC Society Act before
November 2018.

€} Eddy had shown at the meeting the old and the recommended Constitution
and By-laws. Copies of the draft of the proposed changes were also available
at the meeting to move item 8 from our old Constitution to the By-laws to
make it possible to make changes in the future.

d) Eddy went through page 13, article 15. We need to register our Constitution

and By-laws by November of this year.
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e)  First motion was to approve the revision listed as schedule A and B to move
some items from Constitution to the By-laws.
(a) Dennis Fung motioned, Teresa Chan Seconded, passed by votes
f)  Second motion was to approve the revision made to the new drafted
documents with the correct name and wordings as listed in exhibit B, Betty

Ng motioned, Bruce Mak seconded. Passed by votes

8) Issues of concern

A) No issue of concern was raised.

9) Any Other Business

A)  There was no other business.

10) Announcement of Election Results

A)  Chairman: The Rt. Rev. Silas Ng
B)  Rector's Warden: Mr. Eddy Mak

C)  People’s Warden: Ms. Teresa Chan

D)  Secretary: Mr. Gary Chan

E)  Treasurer: Mr. Andy Li

F) Caring Ministry: Ms. Alice Tam

G)  Operational Support: Mr. Peter Cheung

H)  Outreach Ministry: Ms. Katherine Chan
1) Worship Operation: Mr. Patrick Wong

11) Words of Thanks
A)  Silas thanked Kelvin Tsang, Marian Lam and Alice Wong for their service during
their past term as Council members and for what they had contributed to our

church.

12) Closing Prayer
A)  The AGM was ended with a closing prayer led by Pastor Lucy Yeung
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